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MISSOURI-MADISON RIVER FUND RECREATION PROJECT  

FY2023 GRANT APPLICATION FORM 
 

Project Name: Chouteau County – Fort Benton Pedestrian Bridge 

Reservoir or River Segment: Fort Benton County(ies): Chouteau 

Site Name (or project location): City of Fort Benton 

 

Applicant Name: Bob Pasha 

Position and Agency: Chouteau County Commissioners 

Telephone: (406)622-3017 

Email: bobccc13@gmail.com 

 

Project Sponsor Name: Bob Pasha 

Position and Agency: Chouteau County Commissioners 

Telephone: (406)622-3017 

Email: bobccc13@gmail.com 

 
Project Cost Breakdown and Financial Request: 

Complete the financial section below by providing total project cost (to the nearest dollar), contributions by 

applicant and cooperators, request for NorthWestern Energy match of agency funds (see detailed 

instruction), and River Fund Grant request. Document in-kind contributions by public agencies for 
determination of NorthWestern Energy match request. A description of funding sources and in-kind 

contributions should be included in the Project Description. 

 

Total project cost: $473,402 

Applicant Contributions – cash $8,000 

Applicant Contributions – value of in-kind:  

Other Contributions – Please list by source:  

Chouteau County: In kind labor $4,000 

City of Fort Benton – bridge planks $12,000 

 $ 
Percentage of 

Total Project Cost:  $ 

Total Applicant and Other Contributions: $24,000 5% 

NorthWestern Energy Match Request: $6,000 1% 

River Fund Grant Request: $443,402 94% 

Proposed Project Implementation Period: Spring 2023 
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MISSOURI-MADISON RIVER FUND RECREATION PROJECT  

FY2023 GRANT APPLICATION FORM  
 

1. Has this project been previously submitted for funding consideration by the River Fund Board, either as 
a separate project or part of another project?    ______Yes     __X___ No  

 

If yes, please identify which years the application was submitted and, if the project was previously 
funded, list the amount funded by year. 

 

Chouteau County received $123,000 in 2017 which paid for re-decking the 225-foot long by 18.5 

foot wide first span (furthest west) and regrouted and repaired two piers. Actual cost was 
$113,853.39, and $9,146.61 was returned to the River Fund. The spans in this project are adjacent 

to the span funded in 2017. 

 
2. Project Description: Provide a description of the proposed project. Be sure to include specific project 

elements that are planned, and any associated cost detail. 

 
 The bridge in Fort Benton  was built in 1888 and remained in service until 1963. Shortly thereafter, 

it was turned into a walking bridge and has served as a main feature of the historic river levee in Fort 

Benton. An engineering inspection conducted in 2015 revealed a need to re-deck the entire bridge 

and perform some minor repairs to the piers. The first span (225 ft.) was re-decked in 2017, a project 
sponsored by the River Fund. Engineers recommend re-decking the remaining spans, as included in 

this project proposal. 

 
The project consists of re-decking the remaining spans of the walking bridge, the 620-linear feet by 

18.5-feet wide deck. Engineers recommend the entire remaining deck be re-decked. This will 

include mobilization ($44,300) and take 35,132 board feet of treated timber deck plates ($228,355), 
and 13,020  treated timber nailing strips ($91,140), and site cleanup and restoration ($5,000). Other 

costs include a 10% contingency (($36,879), preliminary engineering, bidding, and construction 

administration ($30,000), and an inflation cost if the project goes into 2024. 

 
3. Project Phasing: Briefly discuss whether the project could be phased over more than one year or 

construction season. 
 There are several failures to the bridge deck beyond the first span. It will soon become too 

dangerous to allow pedestrian access beyond the first span. However, phasing the project over 

multiple years would be possible but may limit access to retain public safety on spans not yet re-

decked. Phasing the project over three years would cost $206,052 each year. This would include 

mobilization ($44,300), construction ($106,498), restore and cleanup ($5,000), along with a 10% 
contingency ($15,580), and 3% inflation ($4,674). The applicant contribution would be $24,000, 

with a NorthWestern match of $6,000, and a River Fund of $176,052. The engineers have further 

divided costs by span. Please see their attached August 2022 letter. 
 

4. Cultural Resource Management: Cultural Resource Management (CRM) requirements for any activity 

related to this Project must be completed and documented to NorthWestern Energy as a condition of 
awarded River Fund grant funds or NorthWestern Energy matching funds.  Grant and matching funds 

may not be used for any land-disturbing activity, or the modification, renovation, or removal of any 

buildings or structures until the CRM consultation process has been completed.  Agency applicants must 

submit a copy of the proposed project to a designated Cultural Resource Specialist for their agency.  
Private parties or non-governmental organizations are encouraged to submit a copy of their proposed 

project to a CRM consultant they may have employed.  Private parties and non-governmental 

organizations may also contact the NorthWestern Energy representative for further information or 
assistance.  Applications submitted without this section completed will be held without any action until 

the information has been submitted. 

 

Summarize how you will complete requirements for Cultural Resource Management. 
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 A published survey of Montana bridges by the National Park Service states flatly that "the Fort 

Benton Bridge is the most historically significant bridge in Montana."  It was the first bridge to be 

constructed across the Missouri River in the then-Territory of Montana in 1888.  It was the first, and 

is now the oldest, steel truss bridge built anywhere in Montana.  For more than 70 years, it was the 
sole structural crossing of the Missouri for many hundreds of miles and provided the major line of 

communication and transportation between the Great Northern railroad and the rich farm and pasture 

lands of the Judith Basin area south and east of Fort Benton.  After its closure to vehicle traffic in 
1963, it was reincarnated as a walking bridge and is now the perfect place for residents and visitors 

to stroll out and take in views of the Missouri and surrounding bluffs and cottonwoods and look back 

on Fort Benton's Historic District and National Landmark steamboat levee.  The Old Fort Benton 
Bridge has been listed on the National Register of Historic Places since 1980,   

 

The Montana State Historic Preservation Office (SHPO) has been supportive of our efforts at 

preservation here in Fort Benton and in Chouteau County. We will continue to ensure the bridge 
receives due and proper care to preserve not only its significance but also its integrity. We received 

support from the SHPO from our efforts to preserve and protect the bridge in 2017. SHPO can only 

officially respond to a Federal Agency going through the 106 process. We are not a Federal Agency. 
Please see attached 2016 letter from Pete Brown. A current letter would be pursued if we are funded. 

Their staff often come to Fort Benton just to experience the bridge. 

 
5. Scoring Criteria. Respond to the following Scoring Criteria. Put answers in the cell after . 

 

5.1 Does the project occur at a 2188 license site? 

 
 No, the bridge is not a 2188 site.   

5.2 Project is for operation and maintenance of an existing recreation site.  Describe if the project will 

meet operation and maintenance needs.  Higher points awarded to projects that are higher priority 

and are not a recurring expense.  Lower points awarded to projects that are low priority and/or have 
been previously funded. It is unlikely that the timeframe of River Fund would address emergency 

operation and maintenance needs but could support non-emergency operation and maintenance 

needs. 
 

 Operation and maintenance must be answered with a no. It is a major repair, that began six years ago 

with replacement of untreated bridge timbers with treated ones. Over the intervening years the new 

treated timbers have hardly noticed the extremes of weather, wind, and water, while the remaining 
deck timbers continue to deteriorate and fail. 

 

5.3 Project involves collaboration with other agencies or organizations.  Identify project partners other 
than NorthWestern Energy or River Fund, if any, and describe their participation.  Document all 

funding sources and all in-kind support and services to a project because all are sources of 

partnerships and in-kind contributions from public agencies qualify for calculation of NorthWestern 
Energy matching funds.  If there are no project partners, explain why. 

 
 The collaborating partners include Chouteau County, the City of Fort Benton, the Fort Benton 

Community Improvement Association, Inc. (CIA), and Fort Benton Trails Committee. Financially 
the partners will contribute $24,000 and provide minor labor needs to ensure efficient use  of any 

monies received. This will include hauling and disposal of old decking by volunteers at an estimated 

cost of $4,000 of in-kind labor. The CIA has acted as the informal historic preservation organization 
for the City of Fort Benton since the 1950’s. In this case the CIA, a 501c3 organization, was the 

fiscal sponsor of Benton Fest, which raised $10,000 and was then donated to the City of Fort Benton 

for the bridge project. Fort Benton Trails Committee assists with planning, and operating walking 
trails in and around Fort Benton, including the old Fort Benton Bridge. 
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5.4 Project provides a benefit to public recreation in the Project Area and addresses specific issues and 
goals of the Missouri-Madison Comprehensive Recreation Plan (CRP).  Identify how the project 

provides a benefit to public recreation and describe how the project specifically addresses issues and 

goals in Chapter 2-1 of the CRP. 

 
 Goal: To provide safe and well-managed recreation sites and dispersed use areas that provide 

enjoyable user experience across a spectrum of opportunities and seasons. 

 
The old Fort Benton Bridge project will provide a direct recreational benefit to the corridor and 

community as a whole through  new decking on the remaining spans. Weddings, photo 

opportunities, and yes, the occasional stroll will be able to continue on the bridge. Funding will help 
continue safe public recreation access to this site, year around and through all seasons.  

 

Goal: To maintain or proactively increase public safety for recreationists in the Project Area. 

 
The old Fort Benton Bridge  has not always been a safe and well-maintained recreation site. 

Untreated decking deteriorates quickly over time making the surface unsafe for pedestrians. Parts of 

the site have been repaired over time, the westernmost span most recently in 2017. The remaining 
spans decks are useable, but rapidly deteriorating due to exposure and the impact of the elements. 

The experience is greatly reduced as visitors pick their way around holes and patches beyond the 

first span. Some of the holes now pierce the entire depth of the decking timbers. It is now a continual 
process to check and cover them with plywood – being a trip and fall hazard until covered, and even 

then, potentially tripping over the raised patches. Replacing these failed decking timbers with new 

treated timber will increase visitor satisfaction, especially during the summer when the site is 

busiest. The bridge is open to visitors year around. 
  

Goal: Continue to improve and expand recreation opportunities that offer universal accessibility. 

 
The bridge was designed to carry vehicle traffic from one side of the Missouri to the other. The open 

level surface made it ideal for accessibility for those with physical limitation or disabilities. After it 

became a pedestrian bridge in the 1960’s the City and County continued to maintain it as universally 

accessible. By repairing the bridge deck, it will remain entirely accessible for everyone into the 
foreseeable future.  

 

5.5 Project responds to a clearly identified need.  Describe and document the need for this project and 
how the project would address that need.  Cite specific sources, as possible, to establish need and 

support the project. Discuss consequences if the funding request is unsuccessful. For a new 

construction or acquisition project, identify how post-project, long-term costs (such as site 
maintenance and management) will be provided.  

 
 There are literal holes in the bridge deck that have been boarded over. Public safety is at risk. If 

funding isn’t secured soon portions of the bridge will be closed to the public, perhaps permanently. 
The City plans to install what timbers it has purchased to re-deck about a hundred feet and then likely 

close off  the remaining 500 feet until funds are secured to purchase more timbers. Without assistance 

from Benton Fest and the CIA raising $10,000 even this wouldn’t happen. The City has no extra 
money to fund even a small part of this project. The County has no extra money. 

 

Hanging iron over water is expensive and the iron always loses. The best we can hope for is to extend, 
if possible, the life of an iron bridge. This one has lasted 134 years with intense preservation activities 

by the City of Fort Benton and Chouteau County and its partners.  

 

5.6 Project design options have been considered, estimated, and a preferred design selected. Well-
designed projects reduce occurrences of budgetary overages, design changes, and additional 

complications. Discuss the current design phase for this project, demonstrate that the project has 

been well vetted, and include cost estimates. 
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 Design work was done by Great West Engineering in 2015. They envision replacing the entire 
remaining deck with treated timbers as was done in 2017.  Please see the 2015 plan with updated 

prices attached.  

 

5.7 Project supports or protects other resources and is consistent with or supports resource plans in the 
Project Area.  Describe how this project will protect resource values (such as public access, water 

quality, fisheries, wildlife, habitats, and cultural resources) and support other resource and agency 

plans, including Project 2188 License plans and land use and land management plans in place in the 
Corridor. Management plans should provide justification for the project. 

 

 This project, if funded will help preserve and protect the old Fort Benton Bridge for many years. That 
preservation will serve to publicly interpret the values of significance and integrity of this 1888 

structure, the first bridge across the Missouri River in Montana. This project will sustain the life of 

this bridge not only for Fort Benton and Chouteau County, but the State of Montana and the country. 
Funding this project will retain public access to this historic property. It will keep it open for public 

access and recreation. It will keep it open for historical interpretation and education. 

 

6. Insert map(s) showing the location of the proposed project, drawings and design work related to the 
project, and a reasonable number of photos (as available) here.   

 

 

 
Location of Fort Benton Bridge on USGS 7.5’ quad map, Fort Benton, Mont., 1954.  

Fort Benton Bridge 
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View of the old Fort Benton Bridge in August of 2022.        View of the new (2017) decking in the first span. 

View is to the east.               View is to the west. 

 

 

  
Small pieces of plywood covering holes in the deck.           Failed decking not yet patched. 

 

 

  
Major patching between spans.             National Register plaque describing and educating the  

          recreating public on the significance and integrity of the  

          old Fort Benton Bridge at the entrance to the bridge off  

          Front Street. 
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Google Earth aerial photo (2014) of old Fort Benton bridge. 

 

 
USDA aerial photo (2019) of old Fort Benton bridge with new decking on first span. 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


