
 
 

Cost-Share Proposal Form for NorthWestern Energy (NWE) Project 2188 TAC Funds 
  
 
Project 2188 (Madison-Missouri River) License Protection, Mitigation and Enhancement (PM&E) projects are required to 
offset impacts to river resources from the continued operation of one or more of NWE’s nine hydro developments 
(Hebgen, Madison, Hauser, Holter, Black Eagle, Rainbow, Cochrane, Ryan and Morony Dams).   PM&E projects need to 
be prioritized toward in-river or on-the-ground measures that directly benefit fisheries and/or wildlife populations and 
their habitats: 
  
Priority 1:  2188 License projects which meet License Article requirements and PM&E for fisheries or wildlife 
populations or their habitats within the main stem Madison River (Hebgen Reservoir to Three Forks) or Missouri River 
(Hauser Reservoir to Fort Peck Reservoir) 
  
Priority 2:  2188 License projects which meet License Article requirements and PM&E for fisheries or wildlife 
populations or their habitats in primary tributaries or on adjacent lands and, in doing so, provide PM&E for Madison 
River (Hebgen Reservoir to Three Forks) or Missouri River (Hauser Reservoir to Fort Peck Reservoir) resources. 
  
Priority 3:  2188 License PM&E projects which meet License Article requirements by providing scientific or 
other tangible PM&E benefits to Madison-Missouri River fisheries or wildlife populations or their habitats.  These 
projects must be located in the greater Missouri River drainage upstream from Fort Peck Reservoir, but not necessarily 
located on the main stem Madison River or Missouri River or their adjacent lands or primary tributaries. 
 
All TAC project proposals must include the following information: 
 
Project Title: Pugsley Bridge Bank Stabilization 
 
Date:10/29/2024 
 
Explain how this Project addresses a specific Project 2188 License Article(s):  Article 417 addresses this project by 
“provide(ing) funding to the Montana FWP for fisheries PM&E work in the middle Missouri River and the Great Falls 
area, including providing assistance to the FWS and Montana FWP for ongoing evaluation of pallid sturgeon in the 
Missouri River downstream of Morony dam;”, because this bank stabilization project is intended to help address 
downstream erosion, landowner tolerance and protect important infrastructure during elevated spring releases from Tiber 
Dam aimed at promoting pallid sturgeon spawning in the Marias River and evaluating experimental releases. 
 
Provide justification for Priority 1, 2 or 3 (above) that you selected: Priority 2 
 
Project Sponsor (submitted by): Luke Holmquist – Montana Fish, Wildlife and Parks  

            Diane Roberts – Liberty County Conservation District 
     
Location of Proposed Project:  
 

Marias River, immediately downstream of Pugsley Bridge on the North Bank near Chester Montana. 
 
Geocode (in decimal degrees ex 46.89743)   (Bridge)  Lat;  _48.29134_____ Long:  ___-111.04619________ 
                                                                       (Project)  Lat;  _48.29125_____          Long:  __-111.04440_________                                                                                 
Total Project Cost: $170,357 

$121,514 – construction 
$48,843 – survey, development of alternatives, and preliminary design. 

 
TAC Funds (Cost-Share) Requested for Project: $20,000 



 
I. Introduction; brief statement of project to be completed with pertinent background information. 

 
This project aims to stabilize the river left (north) bank immediately downstream of Pugsley Bridge. The project 
area is located on the Marias River downstream of Pugsley Bridge (Figure 1) on an outside bend of the river and 
has been subject to erosion and accelerated down-valley meander bend migration. Phase 1 of this project was 
completed circa 2014 and consisted of riprapping approximately 330 linear feet of streambank downstream of 
Pugsley Bridge. Since 2014, river bend erosion and migration has accelerated downstream of the Phase 1 project 
area. The landowner, Liberty County Conservation District, and Montana Fish, Wildlife & Parks have worked 
with River Design Group (RDG) to develop a preliminary restoration design to stabilize the eroding bank using 
strategies and techniques that will protect Pugsley Road and improve aquatic habitat conditions for trout and 
native species including pallid sturgeon. RDG presented 3 alternatives to a group of stakeholders and Alternative 
2 was selected to move on the 50% design level equivalent.  
 

II. Objectives; explicit statement(s) of what is intended to be accomplished. 
 

The project will treat approximately 352 linear feet of eroding streambank downstream of the Phase 1 rip rap 
treatment.   
 

III. Methods; description of how Project objectives will be accomplished. 
 

This alternative effectively treats the eroding terrace by providing bank stabilization measures through the entire 
outside bank line. A vegetated wood matrix will span the entire project and two large wood structures would be 
installed at the apex of the meander and in the lower 25-feet of treated bankline. The proposed low terrace bench 
would encroach into the river by approximately 15-feet from the existing vertical bank line, smoothing out the 
current tortuous meander. The upper terrace scarp would be Daylighted at a 2(h):1(v) slope. Preliminary design 
plans with more details are shown at the end of this proposal. 
 

IV. Schedule; when the Project work will begin and end. 
 
Spring to Fall of 2025 
 

V. Personnel; who will do the work?  Identify Project leader or principal investigator. 
 

Diane Roberts (Liberty County CD) – Project Lead – liaison between other stakeholders 
Luke Holmquist (FWP Biologist) – Coordination, acquire funding in coordination with CD. 
RDG – Construction oversight 
Contractor - TBD 
 



VI. Project budget must include amounts for the following: 

 
 
 

• All cost-share sources and amounts, including estimation of “in-kind” contributions 
o $50,000 – Tiber Fish Fund – proposal will be submitted in Winter of 2024/2025 
o $60,000 – Future Fisheries Funds - application submitted November 2024 
o $48,843 – State Wildlife Grant (FWP) – survey work and preliminary design of alternatives (completed) 

 
*NorthWestern Energy TAC funds will not be used for agency overhead on projects that do not fund personnel.   
Applications for materials and equipment should not contain overhead.  
 
VII. Deliverables; describe work product (reports, habitat restoration, etc.) which will result from this Project.   How 

will “success” for this project be monitored or demonstrated? 
 

Deliverables will be a completed bank stabilization project immediately downstream of Pugsley Bridge on the 
river left bank of the Marias River.  A report with photos will be submitted upon project completion. 
 

VIII. Cultural Resources.  Cultural Resource Management (CRM) requirements for any activity related to this Project 
must be completed and documented to NWE as a condition of any TAC grant.  TAC funds may not be used for 
any land-disturbing activity, or the modification, renovation, or removal of any buildings or structures until the 
CRM consultation process has been completed.  Agency applicants must submit a copy of the proposed project to 
a designated Cultural Resource Specialist for their agency.  Private parties or non-governmental organizations are 
encouraged to submit a copy of their proposed project to a CRM consultant they may have employed.  Private 
parties and non-governmental organizations may also contact the NWE representative for further information or 
assistance.  Applications submitted without this section completed, will be held by the TAC, without any action, 
until the information has been submitted. 
 



Summarize here how you will complete requirements for Cultural Resource Management: 
 
Cultural Resource Management requirements will be completed by Northwestern Energy prior to the 
start of ground disturbance. 
 

IX. Water Rights.  For projects that involve development, restoration or enhancement of wetlands, please describe 
how the project will comply with the Montana DNRC’s “Guidance for Landowners and Practitioners Engaged in 
Stream and Wetland Restoration Activities”, issued by the Water Resources Division on 9 March 2016. 
 
Summarize here how you will comply with Montana water rights laws, policies and guidelines: 
 
 No water right changes will occur with this bank stabilization project. A SPA 124 and USACE 404 permit will be 
required for the project. 

 
 
All TAC Project proposals should be 7 pages or less and emailed (as a WORD file) to each of: 
 

• Andrew.Welch@NorthWestern.com  
• Jon.Hanson@Northwestern.com  
• Grant.Grisak@Northwestern.com  

 
Further questions about TAC proposals or Project 2188 license requirements or related issues may be addressed to: 
 
Andy Welch 
Manager, Hydro License Compliance  
Andrew.Welch@NorthWestern.com  
O 406-444-8115 
C 406-565-7549 
208 N. Montana Ave 
Suite 205 
Helena, MT 59601 
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